
Question 1: The goal setting, Policy making & Strategy formulation are related to which of the
following management functions?

Planning

Controlling
Leading
Organizing

Question 2: Which one of the following activity is related to the records keeping stage of
development of Human resource management?

Scheduling vacations

Calculating Staffing cost
Application of labor laws
Quality enhancement

Question 3: Which of the following management function a manager needs to be performed to
examine the deviations from standards set in the planning stage.

Planning
Organizing

Leading
Controlling

Question 4: For which of the following level of managers technical skills are more important

Top level managers
Middle level managers
First line managers

Non-management personnel

Question 5: The cognitive component of a person consists of his __________.

Emotions
Knowledge

Attitude
Feelings

Question 6: According to which of the following theories we can learn through observations and
personal experiences?

Operant conditioning theory
Social learning theory

Reengineering theory
Learning theory
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