
Question 1: All of the following strategies are tools and techniques of Risk Response Planning
used to reduce or control risk except?

Mitigation
Avoidance
Simulation

Acceptance

Question 2: Which of the following can be a type of regression?

Local - changes introduce new bugs.
Unmasked - changes unmask previously existing bugs.
New feature regression
All of given

Question 3: __________ completion and settlement of the contract, including resolution of any
open items.

Contract Administration
Source Selection
Contract Closeout

None of the given

Question 4: If your expected value is 110 and the standard deviation is 12, which of the following
is true?

There is approximately a 99 percent chance of completing this activity between 86 and 134
days
There is approximately a 68 percent chance of completing this activity between 98 and 122
days
There is approximately a 95 percent chance of completing this activity between 98 and 122
days
There is approximately a 75 percent chance of completing this activity between 86 and 134
days

Question 5: A software project that meets all the stated objectives is a success of __________

Project quality
Project fundamental purpose
Project management myth

Project requirement

Question 6: The first step in project planning is to __________

Determine the budget
Select a team organizational model
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